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Abstract: This study examines the homogenization issue in the management of national designated shell

mound sites in the Kanto region, focusing on the aspects of value interpretation, archaeological remains
presentation, and their stakeholders. It demonstrates how a deficiency in value recognition has
influenced the presentation strategies used in site management, resulting in homogenization. Through
an analysis of explanatory board contents, the study uncovers inadequacies in how value is perceived in
shell mound sites management. The research traces the reasons behind the presentation methods,
revealing that the choice of method does not primarily consider the value of the site, arguing that this
lack of recognition hinders the evolution and innovation of exhibition means.
Additionally, through an analysis of stakeholders influencing site management outcomes, the study
discusses the current state of collaboration between officials and expert partners and its relevance to
the issue of homogenization. As a new strategy for site management, this study introduces the concept
of stakeholder analysis, aiming to identify stakeholders not only from existing expert partners but also
from diverse natural and social contexts. Through exploring how these stakeholders can actively
participate in the preservation process, the study strives to enhance the site’s collaboration with its local
community and optimize its value as a tourism resource. This approach is considered an effective
solution to address the homogenization issue in the management of national designated shell mound
sites.
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