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Abstract: The purpose of this short essay is to introduce
an approach to a JICA’s project about cultural property
protection, utilizing the examples of Petra Museum (Jordan)
and Conservation Centre of Grand Egyptian Museum (Egypt).
JICA considers that it is essential to support tourism (regional
development and protection of cultural properties. From
the viewpoint of planning and practice, as for the project of
“Construction of the Petra Museum” (Jordan), JICA has been
cooperating with National Research Institute for Cultural
Properties, Tokyo from the beginning stage of the project.
The collaboration with the institution helps JICA formulate
properly project design. Although there are many changes and
modifications from the first plan, it is important to coordinate
and negotiate with concerned parties appropriately. Regarding
to the “Grand Egyptian Museum - Conservation Centre Project”
Egypt), JICA had prepared a draft training schedule and syllabus
covered whole period of the project (2009-2015). This training
syllabus has been the fundamental material of the project since
the beginning stage of project, and annual training plan is
determined and modified based on the contents of the material.
During project implementation period, an original plan is inclined
to change with the progress. In any case, a JICA’s project has
many persons involved. Although it is difficult, we continue to
try to make a full effort which is acceptable to all concerned in
each project.
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Abstract: “A plan” in Japan is not a plan regardless of cultural
assets and is not exaggeration even if it is said that it is only
an aim. The reason is because it is a vision and a plan without
a strategy. Therefore there is little progress even if I decide a
Five-Year Plan and aim annual. “Planning” is not the thing which
advocated only idealism. “Vision” is necessary for “Planning” by
all means. When this vision is not shared, I cannot have the mood
which is going to stimulate it jointly including administration,
a citizen, the NPO. For the plan development with the effect,
it may be said that five points of following viewpoints are
necessary.
- Escape from extraterritoriality
- From a plan of the defense to a plan to make use of
- Establishment of the cooperation system on the basis of the
trend of various related plans
- Positioning to cultural assets— general plan as assets for
reinforcement of the sustainability of the local government
+ Personnel training to promote cultural assets administration,
fund acquisition
The plan of cultural assets “was only a plan of the defense
for a long time,” but should perform the cooperation with each
associated section as the plan that had proof budgetary as
business to realize strategic policy and it of the local survivor
in future. I recognize that it is concrete technique to realize
future purpose and it with the plan some other time and should
demand a change from “a plan to utilize”.
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Concept of Conservation and Planning of Landscape Values
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(Graduate School of Engineering, Osaka University)
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Abstract: Cultural landscape represents the inherent value
system interdependent with the product of interactions between
natural conditions and sets of local practices in time and space.
When the inherent value system in the landscape is distinct
and kept dominant in the community, the local landscape will
likely be maintained in coherence with clear legibility. Thus the
changes in the traditional society were autonomously moderated.
This cannot be expected in the modern society and we have to
make much effort to develop “landscape literacy”.

The working on Landscape Plan is the learning process to
develop the landscape literacy and the Landscape Plan is the
communication tool to inform the inherent value system as well
as the legal regulation framework.

Cultural Landscapes are characterized of diversity of human
activities in the villages and urbanized area. The conservation of
Cultural Landscape cannot be achieved only by the regulations
and standardization but also needs an understanding of the
local context within a value system. Thus the linking of the
Landscape Plan and Conservation Plan of Cultural Landscape is
critical but not well considered so far in Japan.

Landscapes have been evolved in the process of inhabiting,
and thus the question is how we could develop the practical
scheme in a balanced manner of conservation and sustainability,
and the management of developments with local community

initiative would be essential.
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Abstract: On the Planning for the Maintenance of Historic Ruins,
it is very important for us to consider together the following two
viewpoints; one is called ‘Academic Plan’ to assess the intrinsic
value of the sites of our planning subject and to convey objectively
that value, and the other is called Physical Plan’ to embody the
preservation maintenance projects for the ruins and to carry out
the subsequent public utilization of the ruins worth to people.
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Abstract: This study report deals with the viewpoints and
methods for the planning of the conservation of local resources.
Three important viewpoints in planning the conservation of local
resources are highlighted, for each of which a planning method
is explained with an example based upon our experience of
actual projects. The first viewpoint is about the importance of
understanding the historical context of the presence of “local
resources . In relation to this viewpoint, a report is given about
a method of obtaining the understanding of the context through
workshops with the participation of local residents. The second
viewpoint is about the importance of making a concrete image
of the future vision of the local community. In this respect, a
report is given about a method of translating the future vision
of the local community into a story. The final viewpoint is
about the importance of drawing a roadmap in the planning
stage for implementing multiple measures in a cross-sectorial
manner under an overarching strategy. For this, a report is
given about a method of exploring landscape-related measures
for the enhancement of local economy from a comprehensive

perspective, taking advantage of regional landscape development.
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‘Planning’ to Realize Historical Town Development
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(Historic Town Development Promotion Division, Uji City Municipal Office)
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Abstract: In Uji City, now, we have been under the town
development that utilizes historical elements. Such a plan has
become a major policy of Uji City. There are some reasons.
Cultural properties protection section, originally a Board of
Education belongs. Town planning department has been in
charge of urban development. Under these situations, the
protection of cultural properties and the urban development are
separate as institutions. But, actually, the protection of cultural
properties is not independent of the regional development. For
the sustainable development of the region, taking advantage of
cultural assets is essential matter. As for the excavation of Taiko-
Tutumi archaeological site and the challenges for the cultural
landscape, these idea have been shared between urban planning
department and cultural properties protection section, that was
a chance to promote the city planning that utilizes historical
elements. And the ‘Planning’, it means to be achieved by sharing
these concepts. Therefore, the Planning’ should be required to
be easy to understand for many citizens. In Uji City, the history
and the cultural assets will make the plan as a major idea that
they are essential legacies for the sustainable development of the
region.
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Resolution to Adapt the Cultural Landscape
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Abstract: Since a large area was selected in a short period in
the approach for the important cultural landscapes in Shimanto
City, the processes to gain the local residents’ understanding,
to gain the administrative agency’s understanding of the
Cultural Landscape Conservation System, and to explore the
procedure so that the municipalities of basin can cooperate
together while taking advantage of their values were all started
after the selection was made. In order to solve this situation,
we have started to develop a Maintenance and Utilization
Plan mainly to achieve the following two purposes: The first
purpose is to arrange some time so that the local residents and
administrative agencies can engage in the cultural landscapes.
The second purpose is to develop a long-term plan in order to
take a systematic approach. For the Maintenance and Utilization
Plan, we have established a committee that consists of a mix of
local experts and experts from outside regions, so that the local
experts can understand the concepts of the cultural landscapes.
We have held the committee meeting several times so far, and
the local experts are gradually getting the idea to take advantage
of the cultural landscapes. Here at Shimanto City, we have been
taking the maintenance and utilization approaches in parallel to
take advantage of the important cultural landscapes. As part of
the maintenance approach, we are restoring important landscape
elements and providing supports so that a new structure fits
in the landscape, and as part of the utilization approach, we
are working on the goal for the residents to be able to explain
about the place they live in. For the cooperation of municipalities
of basin, which is a characteristic of the cultural landscapes in
Shimanto River basin, we have created opportunities so that the
persons in charge of five municipalities can meet up and consider
about conducting collaborative business and establishing an

information sharing mechanism together.
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South East Asia sites(GIAHS)

= Potential sites

-Alder based rotation and intercropping, Yunnan-China
Tribal Agricultural Heritage Systems, India
Traditional Ladakh agriculture; Northern India
-Raika pastor; s of the Thur desert, Rajasthan-India
-Sikkim Himz Agriculture, kim State-India
-Catamaran fishing, Tamil Nadu-India
-Horangadu silvo-pastoral management system, Tamil Nadu-India
“Soppina Bettas Systems, Western Ghats-India
-Tank System, Sri Lanka
2 “Wewe Irrigation System, 5ri Lanka
“Pacific Islands Taro based humegnrden s, Vanuatu
S0 5, China
-Jeju Batdam Aqncultur'il Syrlam, Sﬂuth Korra
-Gudeuljangnon Terraced Rice Paddies, South Korea
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South East Asia sites(GIAHS)
= Existing sites

Aohan Dryland Farming System, China
‘Deng's Rice Fish Duck System, China
‘Han o Terraces, China
‘Pu'er Traditional Tea Agrosystem, China
‘Rice-fish culture, China
“Wannian Traditional Rice Culture, China
Traditional Agrieulture Systoms,
‘Saffren Heritage of Kaghmir, Ind
‘Noto's Satoyama and Satoumi, Japan
-Bado's satayama in harmony with Japanese erosted ibis, Japan
-Ifugac Rice Terraces, Philippines
-Kuttanad Below Sea Level Farming System, India
‘Kuaijishan Ancient Chinese Torreya, China
Muanhua Traditional Vineyards System, China
‘Managing Aso Grasslands for Sustainable Agriculture, Japan
L ass integrated system in Shizu pan
‘Kunisaki Peninsula Usa Integrated Forestry, Agr ture and Fisheries System, Japan
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Abstract: In this paper, the author first extracts the
perspectives and issues to be addressed in designing a plan,
focusing on planning theory. The paper then discusses issues
concerning planning for the preservation of archaeological sites,
citing specific examples from the perspective of planning theory.
Finally, based on the aforementioned discussions, the author
considers the importance of formulating plans with regard to
conserving, preserving and making effective use of archaeological
sites, and examines directions to be taken in the future.

As a result, first the author confirms the importance of plans
for resolving conflicts between preservation and utilization of
archaeological sites, and then concludes with the importance
of developing plans regarding cultural landscapes, in order to
promote among local residents and citizens the common concept
of historical and cultural regional assets. In the future, it is hoped
that planning efforts will be advanced in order to formulate
(1) plans under which short-term targets are established and
progress toward achieving these targets can be recognized by
a wide variety of stakeholders, (2) plans focusing on the expanse
of land surrounding archaeological sites, and (3) plans for taking

measures to prevent the loss of these sites.
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Abstract: In this paper, we discuss the decision making on
the planning with reviews of the revision process of three
examples, as of the long-term maintenance plan for the Tagajo
archaeological site, the management plan for the Matsushima
scenic site and landscape conservation guidelines in Miyagi
Prefectural Area. Even though the planning may be thought
of the result of decisions, actually on the planning, thorough
investigation to clarify the issues, analysis of the survey results
and discussion on the study results are all very important. The
performance has already appeared, with the application of the
existing planning developed in the past. Therefore, especially in
the revising work, it is important for us to make the re-analysis
and evaluation of the existing plan for the further validation.
In today diversification of values is significant, in the revision
process of planning, is indispensable participation of many
people. The planning process is similar to the succession of the
history and tradition. The reverence to predecessors is also the

basis especially in the revision process.
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Planning for the Preservation and Maintenance of the “Cultural

Landscape in Kanazawa. Tradition and Culture in the Castle Town.”
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(Historic Landmark Preservation Section, Historic and Cultural Affairs Division, City Policy Planning Department, City of Kanazawa)
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Abstract: In February 2010, “Cultural landscape in Kanazawa.
Tradition and culture in the castle town.” was selected as an
Important Cultural Landscape. Since the selected site includes
the bustling downtown area around the remains of Kanazawa
Castle, Kanazawa is in a state where it is a Historical City
while also being very active as a modern city. For this reason,
Kanazawa City, aspiring to a more desirable cultural landscape
for the future, has formulated a plan to preserve and maintain
important cultural landscapes in the city.

In this plan, what are considered to be the main issues
significantly affecting cultural landscapes have been grouped
into the following three categories: (1) succession of the
city structure, (2) succession of lifestyles/occupations and
neighborhoods, and (3) preservation and utilization of the city’s
architecture. For each issue, concrete measures will be put in
place and short-term, medium-term, and long-term schedules will
be incorporated with the aim of preserving cultural landscapes.

Every city has its own region-specific culture and unique
landscapes that have been created by the people of that
culture. It is believed that by finding the value in what is in
the background of a landscape and positioning it as a cultural
landscape, local people will become more landscape-conscious
and the landscape itself will become more attractive. Under the
preservation and maintenance plan, it is important that cultural
landscapes in urban areas continue to steadily promote this
belief, and it is expected that a city’s value will be enhanced

through this process.
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Importance of the Plan in the Maintenance of the Historic Site
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Abstruct: In this paper, I would like to discuss the significance
of the planning for the management and maintenance concerning
the historic / archaeological sites. Although there are many
important matters in the process of the planning, here, it might
be emphasized three issues as follows; (i) to clarify the purpose
of the project, (i) to establish the suitable basic concept of the
specific project for the site, and (iii) to build a good working
relationship with planning consultants as an indispensable
partner. In particular, it is so important to establish the basic
concept as to build stability dealing with various situations that
arise during the project implementation. It is also an important
role of the planning to transmit the meanings of the project
to the future. And as initiatives of the plan considered notable
recently in Fukuoka Prefecture, there have been introduced
three good practices; Taguma-Ishihatake Ruins(planned by
Munakata City), Mizuki Ruins(planned by Onojo City, Dazaifu
City, Fukuoka Prefecture and Kyushu Histrical Museum) and
Syura-San Ruins (planed by Hisayama Town).
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The Plan which is Applicable to Execute
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(Cultural Heritage Section, Culture and Exchange Division, Department of Culture and Tourism, Hirado City Municipal Office)
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Abstract: In recent years, the importance of comprehensive
measures for cultural landscape protection has been pointed out.
The cultural property protection administration should consider
keeping the following three points in mind in order to develop
a plan that is comprehensive and executable in the protection
target areas’ planning. Point 1 is that the plan is justifiable. For
residents to be satisfied, and for multiple departments within
the government to allocate part of the resources under their
jurisdiction, and for them to recognize that these should be used
for the plan, there need to be legitimate reasons. Point 2 is that
the plan feels original and different from the numerous existing
plans that have already been developed. From preserving
important buildings to making them useful for today's world,
from restoring the facade of a building to creating a local
community that will inherit it. Locations with the potential for
the creative development of local culture, and precisely because
they have their own charm, will attract people. Point 3 is the
personality of the person(s) in charge of carrying out the plan
that has been developed. They must possess the enthusiasm
and logic needed to achieve their goal of comprehensively
executing the plan. Furthermore, they need to have the ability
to communicate that sentiment to the local residents and to the

various departments within the government as well.
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Between Heritage and Planning
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Abstract: Both the heritage as phenomenon and the planning
as intention are directed the future. They are also very closely
related to the “history” of culture. That is the culture which
consists from the aggregate, the records and/or narrative de-
scriptions of past events. The planning should be intention and
be about arrangement, map, drawing and money, in order to
achieve something. Planning is also a guideline for our action
which is discussed and analyzed a particular event abstracted
from the ‘relationship network’ surrounding us on the ‘time axis'.
On the other hand, the heritage planning does not have the end
comprehensively. This is because the object of heritage para-
digm always may be under changes with the times and society.
The heritage planning should not be only for improving the cur-
rent situation with a variety of problems, but we will also subli-
mate it to the social planning with all stakeholders, which should
be the message for the future community.
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Outline of the Research Symposium for Cultural Sites and Landscapes in FY 2013

1. Introduction

At the Department of Cultural Heritage of the
Nara National Research Institute for Cultural
Properties, separate meetings were held to discuss
“archaeological sites management” and “cultural
landscapes.” In this fiscal year, however, the 3rd
Management Research Symposium for Cultural
Sites and the 6th Research Meeting on Cultural
Landscapes were held concurrently with a view to
encouraging in-depth discussions transcending the
boundaries between these two themes, with a focus

placed on the keyword, “planning.”

2. Insights gained from research symposiums
held in the past

To discuss the issue of archaeological site
management, we held “Research Symposium on
Preservation and Utilization of Historic Sites”
annually from FY 2006 to FY 2010, and following
the conclusion reached in the 5th round of this
symposium', we started “Management Research
Symposium for Cultural Sites” in FY 2011 to replace
the former symposium. In the 2nd Management
Research Symposium for Cultural Sites held in FY
2012, we discussed the theme of “Archaeological
Sites and Cultural Heritage in Public” to explore
the social significance of archaeological sites and
heritage, which are located in various parts of the
world in different conditions, focusing on a range of
stakeholders. Through the discussion, we renewed
our awareness of the importance of “mechanism”
and “method” which enable various people involved
in the protection of cultural sites and heritage to

overcome difficulties they face®

In the field of cultural landscapes, on the other
hand, we started a Research Meeting on Cultural
Landscapes in FY 2008, in which we discussed the
outline and diversity of cultural landscapes as a
new type of cultural property (the first meeting);
the system inherent in cultural landscapes that is

constantly changing yet remains the same at the
core (the second meeting); and management and
utilization of cultural landscapes in a manner that
ensures sustainability of such a system (the third
meeting). Over the years, an increasing number of
locations were given the designation, “Important
Cultural Landscape,” which allowed us to identify
specific tasks to be undertaken. Against this
backdrop, the fourth meeting was held to develop
a more comprehensive understanding of the
circumstances in which cultural landscapes of Japan
are placed. In the fifth meeting held in FY 2012,
we discussed “mechanisms” and “activities” that
should be incorporated in our cultural landscape
protection efforts, based on an understanding of
the close linkage between cultural landscapes and
local livelihoods. In this meeting, we agreed on the
necessity of taking action beyond the framework of
the ongoing cultural landscape protection scheme,
while recognizing the importance of this scheme®

3. Planning for cultural site and landscape
management

Building on the results of the abovementioned
discussions, this Research Symposium dealt with
the issue of “planning” as one of the “mechanisms,”
in which we discussed the significance and method

of planning based on the following understanding.

Planning is about making clear our intention for
the future. It indicates by whom, for what purpose
and use, and in what manner the intention will be
turned into action. Of course, planning is not a goal
itself, but it is just a part of a method. Planning, if
elaborately combined with a well-defined intention,
can be a reliable guidepost that will take us to the

future we desire.

The effectiveness and importance of “planning”
that represents our intention for the future has
been repeatedly stressed in our efforts to protect

“monuments,” such as archaeological sites and

184 4' Outline of the Research Symposium for Cultural Sites and Landscapes in FY 2013



scenic spots located in communities of all sizes and
scales, and “cultural landscapes” that reflect the
history of the local communities and lifestyles that
have long been developed there.

Today, Japanese governmental agencies
responsible for protection of cultural sites and other
monuments make it a common practice to develop
a “Protection and Management Plan” as a master
plan to be completed in 10 to 15 years, and a
“Maintenance and Utilization Plan” as an action plan
to implement projects. In case of groups of historic
buildings and cultural landscapes, development
of a “Protection Plan” is required as a condition
for applying for eligibility for protection under
the Law for the Protection of Cultural Properties
of Japan. For the purpose of getting the entire
picture of local cultural properties, development
of a “History and Culture Basic Plan” is also
encouraged, which indicates that a paradigm shift
is taking place in planning of cultural properties
protection: Today, greater emphasis is placed on
developing an understanding of the value of unique
local cultural properties and creating new value for
the future, than on exploring measures to better
protect cultural properties that have been already

recognized as valuable.

In addition, it has become a growing trend for
Japanese municipalities to incorporate local cultural
properties at the core of community development
projects, representative of which is the “Plan for
the Maintenance and Improvement of the Beautiful
Historical Scenery in the Region” developed under
the Law for the Maintenance and Improvement of

the Beautiful Historical Scenery in the Region.

In recent years, predetermined criteria for
developing plans, or standard forms, guidelines
and templates based on such criteria are available
on most occasions and adherence to such criteria
is likely to be regarded as important. Against this
backdrop, it seems that a great many people are
mistakenly convinced that they can develop plans

for historical heritage protection simply by filling

in individual local information (e.g. local situations,
name and type of the heritage) on such forms. In

fact, we have often come across such cases.

It should be noted, however, that while various
criteria, standard forms, guidelines and templates
are available for planning, all they indicate are
matters that we should take notice of and consider
to confirm, reconstruct and express our intention
for the future, as well as procedures to implement
plans, and they can never cover specific details of
what we intend to do with our plans or structures
of plans. Let me also add that for example, Japan’
s projects to protect archaeological sites, which
started more than 100 years ago and have since
continued evolving, now cover a far more diverse
range of properties. In case of cultural landscape,
which was newly added to the category of cultural
properties to be protected in consideration of
the recent social situation, we may say that the
intention of planning itself can determine the value
of a certain landscape as cultural heritage. This
means that lack of clear intention can obscure the

reason for protecting the particular landscape.

With this understanding in mind, we organized
the Research Symposium to explore the idea and
practice of “planning,” focusing on the significance of
planning for cultural heritage such as archaeological
sites and cultural landscapes and how such plans

should be developed and implemented.

4. Structure of the Research Symposium

Designed to explore the principle and process
of planning, the Research Symposium consisted
of three lectures and four presentations on topics
relating to planning for archaeological sites, cultural

landscapes and other types of cultural heritage.

At the beginning of the Research Symposium
(January 24, 2014), Mr. Hirasawa shared issues
to be addressed that had been identified in the
discussions held during the Management Research
Symposiums for Cultural Sites and the Research
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Meetings on Cultural Landscapes in the past.
He also raised problems concerning the current
practice of “planning” for archaeological sites and
cultural landscapes, while discussing the reason for

focusing on “planning” in this symposium.

Next, a special lecture titled “Planning
and Implementation of Projects for Regional
Development and Heritage” was delivered by Mr.
Kensuke Ohishi from the Economic Infrastructure
Department of the Japan International Cooperation
Agency (JICA). He discussed the relevance
between JICA's projects and local cultural
heritage and stressed the importance of planning
in implementing projects for the dual purpose of
promoting regional development and protecting
local cultural heritage, by referring to two
projects undertaken by JICA—the Project for the
Construction of the Petra Museum (Jordan) and the
Project for the Conservation Centre in the Grand
Egyptian Museum (Egypt). This was followed by
Keynote Lecture 1: “From Individual Planning to
Comprehensive Planning,” by Professor Konomi
Ikebe from the Graduate School of Horticulture of
Chiba University. Professor Ikebe indicated that
plans for cultural property protection developed by
competent governmental agencies are not effective
enough to meet today’s needs, and discussed how
we should develop workable plans that would
benefit local communities into the future. Keynote
Lecture 2, “Concept of Conservation and Planning
of Landscape Values,” was delivered by Associate
Professor Hisako Koura from the Graduate
School of Engineering of Osaka University, who
emphasized that landscapes could be a useful
platform for region-wide planning, in light of the
recognition of the value of landscapes that has been
growing since the 1960s and the potentials of today’

s landscaping projects.

On the second day of the Research Symposium
(January 25 2014), four presentations were made
based on case studies, by two planners and
two municipal government officials in charge of

heritage protection. The planners are Mr. Kunio

Akiyama from Historic Environment Planner’s and
Architect’s Studio, and Mr. Sadao Yoshida from
the Department of City and Regional Planning
of PREC Institute Inc., who spoke on the themes
“Development and Implementation of Plans for
Archaeological Site Management” (Presentation 1)
and “Viewpoint and Method for Developing Plans
for Preserving Local Resources” (Presentation
2), respectively. The municipal governmental
officials are Mr. Hiroshi Sugimoto from the Historic
City Promotion Section of the Uji Municipal
Government, who shared the experiences of Uji
City in his presentation titled “Planning and System
for Creation of a Historic City” (Presentation 3), and
Mr. Shinya Kawamura from the Lifelong Learning
Division of the Shimanto City Board of Education,
who introduced the experience of Shimanto City
in the Shimanto River basin in his presentation
“Planning to Make Cultural Landscapes a Natural

Part of the Local Environment” (Presentation 4).

These presentations were followed by a
discussion titled “Significance and Method of
Planning” (Moderator: Mr. Hirasawa), which also

addressed questions from the floor.

5. Viewpoint of “planning”™. a summary of the
discussion

In this discussion, the lecturers and presenters
made comments and answered questions from
the floor, and a variety of topics were discussed,
including persuasiveness, flow of time, vision,
concept, sustainability, relationship between
regional development and cultural heritage
protection, universal design, planning as a means
to describe value, landscape literacy, process of

sharing, and education to raise public awareness.

The discussion started with an indication that
in our efforts to pass down archaeological sites
and cultural landscapes to the future 50 years
and 100 years from now, we should note that
what we seek today may not necessarily match

the needs of future generations, and that as an
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important part of the planning process for cultural
heritage protection, we should think how we can
communicate the validity of our plans and convince
people of our times of the significance of these
plans. It was also argued that we cannot deal
with all types of cultural properties and cultural
heritage in the same manner. Using archaeological
sites and cultural landscapes as an example, time
flows differently over them in terms of values to be
protected, beneficiaries of the values, and materials
to be handled. Despite such difference, however, it
was stressed that protection of all types of cultural
heritage should be planned with an approach that
ensures the well-being of local residents into the

future.

In response to questions from the floor, important
requirements for planning were identified, which
include (a) incorporating a system that local
residents can manage on their own; (b) making plans
simple so that local residents will naturally take
interest in them; (c) continuing persistent efforts
to solve problems that may arise in implementing
a plan and promote greater understanding among
people involved in such problems; (d) making plans
based on a comprehensive understanding of various
demands to ensure the plans will benefit as many

people as possible.

In discussing how the value of cultural heritage
should be described in a plan, an opinion was
expressed that residents become gradually aware
of the value of local cultural heritage through
repeated interactions with the heritage in their
community lives, and in this process, the value is
established. The issue of “sharing of value” was
discussed along with the issue of “coexistence,” in
which attention was paid to the role and function
of a planning process in creating a linkage between
local cultural heritage and residents and among
residents in the community, with the understanding
that the value for which plans are made is created
through awareness and dialogue among various
stakeholders.

The discussion allowed us to share the
understanding that “value” at the core of “planning,”
which is the theme of this symposium, is not
something given or recognized by others but should
be discovered through substantial local experiences
that have long been accumulated, combined with

aspirations for the future.

The discussion closed with the following
statement. People of different positions have
different expectations on what “planning” can
bring, and for them, planning may have different
functions and meanings. On the other hand, all
heritage protection plans should be developed in a
manner that convinces local residents that the plan
has a direct concern with their lives. Such plans
should also incorporate a system that allows future-
oriented initiatives to be continuously pursued and
further developed by local residents. Desirably,
any heritage protection plan should be developed
through discussion on its details including uses,
and people of various positions will participate and
cooperate in the planning process. It is hoped that
the intention behind the plan will be embraced by
many people, who in turn, will communicate the

intention for wider support.

HIRASAWA Tsuyoshi and NAKAJIMA Yoshiharu
(Nara National Research Institute for Cultural

Properties)

Notes

1 “Comprehensive Management of Cultural Sites
and Heritage in Local Communities” 2011, ed. Sites
Management Research Section, Nara National Research
Institute for Cultural Properties, 137pp.

2 “Archaeological Sites and Cultural Heritage in Public”
2013, ed. Sites Management Research Section, Nara
National Research Institute for Cultural Properties, 217pp.

3 “Report on the 5th Research Meeting on Cultural
Landscapes: The Comprehensive Management of Cultural
Landscapes” 2014, ed. Landscape Research Section, Nara
National Research Institute for Cultural Properties, 90pp.
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The Joint Symposium on Cultural Sites Management and Cultural Landscape
Outline of the Programme <Actual Results>

a. Theme: Significance and Method of Planning:
“For What and How to Establish and Implement the Plan for Cultural Heritage Management?”
b. Date: 24 Friday-25 Saturday, January, 2014
c. Place: Hall in the Material Pavilion of the Heijo Palace Site
d. Secretariat: Sites Management Research Section & Cultural Landscape Research Section,
Department of Cultural Heritage,
Nara National Research Institute for Cultural Properties
e. Programme:
*the 1% day: Philosophy of Planning — What is the “Planning” for Cultural Heritage?
13:00-13:30 Registration
13:30-13:35 Opening
NAKAJIMA Yoshiharu (Senior Resercher / Sites Management Research Section)

13:35-14:10 Explanation of the Aim of the Symposium
About “Planning” concerning Historic Sites and Cultural Landscape
HIRASAWA Tsuyoshi (Head / Cultural Landscape Research Section)
Keynote Address I: ~ Planning and Implementation of a Project: JICA’s approach

toward Regional Development and Cultural Property Protection

14:10-15:10 OISHI Kensuke (Depty Assistant Director / JICA)
Break 15:10-15:20
Keynote Lecture 1:  From Each Planning to Comprehensive Planning
15:20-16:20 IKEBE, Konomi ( Professor / Chiba University)
Keynote Lecture 2:  Concept of Conservation and Planning of Landscape Values
16:20-17:20 KOURA, Hisako (Associate Professor / Osaka University)

*the 2nd day: Method of Planning — How to be Established and How to be Operated?
Anecdotal Report 1:  Planning and Composition for the Maintenance of Historic Ruins
9:30-10:10 AKIYAMA Kunio (Supervision / Historic Environment Planner’s and Architect’s Studio)

Anecdotal Report 2:  Viewpoints and Methods for the Planning of the Conservation of Local Resources.
10:10-10:50 YOSHIDA Sadao
(Director of Department of City and Regional Planning / PREC Institute Inc.)
Break 10:50-11:00
Anecdotal Report 3:  ‘Planning’ to Realize Historical Town Development
11:00-11:40 SUGIMOTO Hiroshi
(Deputy Manager / Historic City Promotion Section, Uji City Municipal Office)
Anecdotal Report 4:  Resolution to Adapt the Cultural Landscape

11:40-12:20 KAWAMURA Shinya
(Chief Investigator / Lifelong Learning Division, Shimanto City Board of Education)
12:20-12:30 Summarizations of Lectures and Reports [Secretariat; MAEKAWA Ayumi]
Break 12:30-14:00
Panel Discussion: Significance and Method of Planning on Cultural Heritage
14:00-16:35 [Moderator: HIRASAWA Tsuyoshi]
Closing Remarks HAYASHI Yoshihiko (Director / Department of Cultural Heritage)
16:35-16:40 and Secretariat
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“Significance and Method of Planning”

‘ For What and How to Establish and Implement the Plan for Cultural Heritage Management? ’
The Reports of the Research Symposium for Cultural Sites and Landscape in fiscal 2013

Table of Contents
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OHISHI Kensuke (Nigeria Office, Japan International Cooperation Agency [JICA])
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[4] Planning and Composition for the Maintenance of Historic Ruins ==+« xvvvrereenereeeeenns 020
AKIYAMA Kunio (Supervision / Historic Environment Planner’s and Architect’s Studio)
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on the Otmo Clan Site in Oita City, Oita Pref. ...................................... 090
ISOGAWA Yuya (Oita City Boad of Education)

I. Study Reports / section B
[a] The Importance of Preservation Planning for the Ruins and Future Direction ----«---ooooeeeees 092

MIYAMAE Yasuko (Executive Director / [Expo '90 Foundation] The Commemorative Foundation
for the International Garden and Greenery Exposition, Osaka, Japan, 1990)

[b] Diversity and Essence of a “Plan” in the Process in which a Plan is Revised -------ooooveeeeees 098
SHIRASAKI Keisuke (Chief Senior Specialist/ Cultural Properties Protection Division,
Education Bureau, Miyagi Prefectural Government)

[c] Planning for the Preservation and Maintenance
of the “Cultural Landscape in Kanazawa. Tradition and Culture in the Castle Town.” -+ 104
NAKATANI Yuichiro (Assistant Director / Historic Landmark Preservation Section,
Kanazawa City Municipal Office)
[d] Importance of the Plan in the Maintenance of the Historic Site -« -rvrorerrrrmerereeeens 108
IRISA Tomoichiro (Chief Technical Staff / Cultural Properties Protection Division,
Education Bureau, Fukuoka Prefectural Government)
[e] The Plan which is Applicable t0 EXECULE =+« v« wr e e rrserensescsitiiit 114
UENO Kenji (Engineer / Cultural Heritage Section, Hirado City Municipal Office)

[f] Between Heritage and Plal’lning .................................................................... 118

HIRASAWA Tsuyoshi (Head of Landscape Research Section, Department of Cultural Heritage,
Nara National Research Institute for Cultural Properties)

School Education and Cultural Properties
on the Shura Mountain Site in Hisayama Town, Fukuoka Pref. ------o-evvvereeeees 130

EGAMI Tomoe (Hisayama Town Boad of Education)
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Information Documents
1. Summary Record of the Research SympoSitm -« -« «xxx e eeeeeneee 134
2. Outline Of the Programme .......................................................................... 135
3. Participants .......................................................................................... 136
4. Records Of the Purpose Description and DiSCU.SSiOHS .............................................. 137
Archaeological Site and Cultural Landscape in Hine-no-sho, Izumisano City,
Osaka Pref. a short report from the Exhibition, Forum and Symposium ------ 147
HIGASHIHARA Naoaki (Izumisano City Boad of Education)

* List of Reports of Symposium (2007-2014) -+« v v ererereemtaittt 181

Summary (ABSTRACT) of the Symposium / Table of Contents in English -----------oooeeeeeees 184

Explanatory Notes

This booklet summarizes the results of the Research Symposium for Cultural Sites and Landscapes (referred to as the
“Research Symposium” in the rest of this document) titled “Significance and Method of Planning: For What and How to
Establish and Implement the Plan for Cultural Heritage Management?” which was held on January 24 (Friday) and 25
(Saturday), 2014 in the atrium of the Nara Palace Site Museum.

The Research Symposium was planned and organized by the Sites Management Research Section and the Landscape
Research Section of the Department of Cultural Heritage, Nara National Research Institute for Cultural Properties, as part
of the research projects on “preservation and management of archaeological sites” and on “cultural landscapes and their
protection.” The operation of the Research Symposium was undertaken by Mr. Yoshihiko Hayashi (Director, Department of
Cultural Heritage; Head, Sites Management Research Section), Mr. Tsuyoshi Hirasawa (Head, Landscape Research Section),
and Mr. Yoshiharu Nakajima (Senior Researcher, Department of Cultural Heritage). The Research Symposium was attended
by about 150 people, ranging from local government officials, researchers and professionals to those involved in preservation
of archaeological sites.

The study reports contained in this booklet were written at our request in FY 2014. The organizational affiliations shown in
this booklet are as of the dates of the Research Symposium.

This booklet consists of three parts: “I. Study Reports A,” “II. Study Reports B,” and “III. Information Documents.”

The section “I. Study Reports A” contains seven papers that the lecturers and presenters wrote based on the outcome of the
discussions held in the Research Symposium, along with some of the slides used in the presentations, while the section “II.
Study Reports B” contains six new papers dealing with the theme of the Research Symposium.

The section “III. Information Documents” contains summary records of the Research Symposium, which consist of the
outline of the programme and a list of participants, as well as the purpose description (January 24), and summaries of lectures
and presentations (January 25) and discussion (January 25). The discussion was summarized by Mr. Tsuyoshi Hirasawa
based on the text transcribed from the audio recordings, for which each speaker was asked to check their own remarks.
Some wordings were changed so that the speakers could clearly communicate what they wanted to say. In summarizing
the discussion, a draft summary was sent to some of the participants who asked questions during the discussion to add new
comments to the summary, while three new columns on relevant topics were submitted and included in the summary. To
include the “Fuji Santaro” cartoon in this section, which is shown on p.144, consent was obtained from the copyright holder,
the Asahi Shimbun Company, in advance (Consent No. 14-0644 dated June 9, 2014).

At the end of this booklet, the outline of the Research Symposium and table of contents are shown in English.

The English translation of the “Explanatory Notes” and the “Outline of the Research Symposium” (III. Information
Documents) was undertaken by Congress Corporation.

Mr. Tsuyoshi HIRASAWA was responsible for editing this booklet.
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The

Research Symposiums on Preservation and Utilization of Historic Sites

(Organized by Nara National Research Institute for Cultural Properties, from Fiscal 2006 to 2010)

1St

January 25 Thu.- 26 Fri., 2007

2nd

Utilization of the Archaeological Site from the Viewpoint of Education

January 25 Fri.- 26 Sat., 2008

3rd

Preservation and Utilization of Historic Sites, and the Specified Management System under the Local Autonomy Law

January 30 Fri.- 31 Sat., 2009

4th

Current Issues regarding In Situ Exhibition of Archaeological Features from a view point of Preservation and
Utilization of Buried Cultural Properties
January 28 Thu.- 29 Fri., 2010

5th

Environments and Landscapes of Inside and Outside of Cultural Sites;
Sites Management and Regional Promotion

January 21 Fri.- 22 Sat., 2011

The

Comprehensive Management of Cultural Sites and Heritage

Management Research Symposiums for Cultural Sites

(Organized by Nara National Research Institute for Cultural Properties, from Fiscal 2011)

1st

February 16 Thu.- 17 Fri., 2012

2nd

Management of Natural Heritage as Cultural Properties

December 21 Fri.- 22 Sat., 2012

The

Archaeological Sites and Cultural Heritage in Public

Research Meetings on Cultural Landscapes

(Organized by Nara National Research Institute for Cultural Properties, from Fiscal 2008)

1st

February 20 Fri.- 21 Sat., 2009

2nd

What is ‘Cultural Landscape’? : Concerning Its Outline and Diversity
December 18 Fri.- 19 Sat., 2009

3rd

Cultural Landscape as Living Things: How do We Read System of Change?
December 16 Thu.- 17 Fri., 2010

4th

Sustainability of Cultural landscapes: Management and Utilization for Inheriting a Living Relationships

December 16 Fri.- 17 Sat., 2011

5th

The Current Situation and Challenges for Cultural Landscapes:

Interim Summary of Preservation Administration and Academic Research

December 14 Fri.- 15 Sat., 2012

Comprehensive Management of Cultural Landscapes

The Joint Symposium on Cultural Sites Management and Cultural Landscapes
(Organized by Nara National Research Institute for Cultural Properties)

January 24 Fri.- 25 Sat., 2014

Significance and Method of Planning on Cultural Heritage
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