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EXHDAE EHhH Headquarters Building from the East

The Nara National Cultural Properties Research Institute is the only
national organization in Japan for research into "immovable" cultural properties
(that is, those attached to the ground), such as archaeological sites, architectural
structures, gardens, and such. The Institute is also responsible for the protection
and utilization of such cultural properties for education in Japanese history.

The Institute was founded in 1952, and belongs to the Agency for Cultural
Affairs under the Ministry of Education. The Institute consists of various
divisions and departments. The Division of the Heijo (Nara Imperial) Palace
Site Investigations, the Centre for Archaeological Operations (CAO), and the
Departments of History, Architectural History, and General Affairs are located
in Nara city. The Division of the Asuka and Fujiwara Palace Site Investigations
is located in Kashihara city.

Both Divisions are primarily engaged in research and investigations,
while the CAO is responsible for training and advising excavators from local
authorities. Archaeological discoveries are exhibited in the Asuka Historical
Museum. The General Affairs Department oversees the various divisions and
departments of the Institute.
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FIREBRIPS ORMIKT BEEHLS Reconstruction/gardening of Heijo Palace Site
Division of the Heijo Palace Site Investigations

The staff of this division is involved in the excavation of the site of the
Heijo Palace, a complex consisting of the imperial residence and various
government offices and bureaus during the Nara Period (710-784, A.D.), as well
as other sites in the Heijo Capital, such as aristocrats' mansions, commoners'
residences, national markets, and temples. In 1961, the first inscribed wooden
tablets were excavated from the palace site, and recent excavations of the site
of Prince Nagaya's mansion, where one hundred thousand wooden tablets with
inscriptions were discovered, attracted substantial public interest. After an
excavation is completed, each site is turned into a park featuring reconstructions
of buildungs, earthen platforms, and/or bushes planted to indicate the positions
of posts. Archaeological discoveries are displayed in the Heijo Palace Site
Museum. Archaeological features are left open for viewing under a modern
shelter built over part of the site.
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BEREERAERMTEORMBEIKE mmsrd Reconstruction/gardening of Fujiwara Palace Site

Division of the Asuka and Fujiwara Palace Site Investigations

This division is responsible for the excavation of and research into
Asuka Period (6th and 7th c.) sites, which consist of imperial palaces and temples
located within the modern boundaries of Asuka Village and the cities of Kashihara
and Sakurai. In the sixth and seventh centuries, a complex made up of the
imperial residence and government offices alone functioned as the capital,
which was not accompanied by urbanization. The division is also responsible
for the investigation of the Fujiwara Capital (694-710), the first city in Japan in
which the Imperial Palace, temples, and aristocrats' mansions were built on a
systematical grid of streets. Some palaces and temple sites have been turned
into parks after excavation. Archaeological discoveries from the Fujiwara Palace
and the Capital are exhibited in the display rooms of the Division of the Asuka
and Fujiwara Palace Site Investigations Building, located at the foot of
Amanokaguyama Hill, one of the Three Cherished Hills of Yamato.
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l HEXEDREE Analysis of Historical sources

Department of History

Many old books, scriptures, and other documents, copied on paper from
the Nara to the Edo periods, are stored at major temples in Nara and at many
other temples in the surrounding region. These books, which convey Buddhist
teachings and their explications, and documents which relate to the organizations
of temples and the conduct of rituals, represent precious materials depicting
temple life in graphic detail. The staff of the Department of History conducts
ongoing investigations on the state of preservation of such materials, along
with drawings, woodblocks used for printing, etc. In addition to making
photographic and written records of these items, catalogs of holdings and
anthologies of the texts are published. In addition, the conversion of these
research results into a computerized format is also underway.
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KREMDEER Reconstruction of the Suzaku-Gate

Department of Architectural History

It is the primary responsibility of this department to investigate surviving
historic architectural structures of the ancient through medieval and early modern
times. The focus of this department includes not only temples, shrines, castles,
residences, and gardens, but also urban layout as a whole (the alignment of
houses, stores, etc. on streets). The staff of the department is also responsible for
providing instruction in the preservation of such structures. For example, the
department has restored and now administers the former residence of the
Kometani merchant family, located in Imai-cho, Kashihara City, and which is
now open to the public. The reconstruction of the Suzaku Gate and of structures
related to the Ministry of the Imperial Household of the Heijo Palace was also
planned and executed by this department. Momuments built during the course
of Japanese modernization, as well as modern Japanese architecture, have also
become a focus of investigation.
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Traning Course for Conservation Science

RIEFEOFHER

Centre for Archaeological Operations

The staff of this centre provides instruction and advice on methods and
techniques for excavation and otherarchaeological investigation to archaeologists
working for local governments. The centre also offers practical sessions in
such fields as general archaeology, conservation science, dendrochronology
and site surveying, to these local excavators. These sessions are held some
ten times a year. It is also an important responsibility of the centre to develop
new methods and techniques in, in areas such as, conservation science, for
example and electronic resistivity surveying.

In addition, the centre collects and organizes information and data
concerning many aspects of archaeology. We hope that in the near future this
centre will become the primary centre for archaeological information in Japan.
More than three thousand site reports are published every year in Japan, and

articles on archaeology published in journals and local newspapers are
innumerable.
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BrERE View of Exhibition room

Asuka Historical Museum

This museum exhibits archaeological discoveries from the Asuka area
dating to the sixth and seventh centuries. Despite its small size, the regular
exhibit covers an extremely wide range of material. On display are a mirror,
jade, and metal fittings discovered in the Takamatsuzuka Burial Mound famous
for its colorful mural paintings, as well as roof tiles and tiles engraved with
Buddha figures discovered at temple sites. Also exhibited are a Shumisen
stone monument and stone statues of a God and Goddess, presumed to be
water spouts erected at a banquet held by the Empress Saimei ( 655-662). The
museum also displays the model of a water clock excavated from the Mizuochi
site. In the front yard of the museum are replicas of the Shumisen stone, the
Sakafune-ishi (which was used water conduit), and a stone monkey figurine. In
1994, a new exhibition room was added, where certain architectural features of
the corridor of Y amada-dera Temple will be reconstructed. Roughly one hundred
fifty thousand people visit the museum annually.
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April 1952 The Institute established
April 1963 Division of Heijo Palace Site Investigations established
April 1973 Accounts Sec. Division of Asuka/Fujiwara Palace Site Investigations,
and Asuka Historical Museum established
April 1974 General Affairs Dept. and Centre for Archaeological Operations established
Marchi 1975 Asuka Historical Museum opened to public
April 1980 Insitute headquarters moved to Nijo-cho, Nara City

August 1988 New headquarters building for the Division of the Asuka/Fujiwara
Palace Site Investigations completed

History of the Institute

The Institute began as an auxiliary organization of the government's
National Commission for Protection of Cultural Properties.

In 1963, problems related to the protection of the Heijo (Nara Imperial)
Palace site necessitated the inception of the Division of the Heijo Palace Site
Investigations. Ten years later, the Division of the Asuka and Fujiwara Palace
Site Investigations was established as part of the government's policy to protect
cultural properties in the Asuka area. The Asuka Historical Museum was also
opened for the same reason.

In order to help meet the demand for rescue excavations conducted by
local governments, the Centre for Archaeological Operations was established
in 1974 to train local excavators and to provide advice to local authorities.
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R AS RS View of an Explanation meeting on the Spot
Educational Activities and Research Collections

The Asuka Historical Museum, Heijo Palace Site Museum, Archaeological
Feature Display Shelter at the Heijo Palace Site, and Display Rooms of the
Division of the Asuka and Fujiwara Palace Site Investigations are all open to
the public. The Institute also holds public lectures in spring and autumn every
year. The Asuka Historical Museum, in addition, holds public lectures related
to the themes of special exhibitions. The Divisions of both the Heijo Palace
Site and the Asuka and Fujiwara Palace Site Investigations hold on-site
presentations on excavation results whenever an excavation ends or concludes
an important phase. The publication program of the Institute includes: research
reports, publications on historical matters, catalogues of the Asuka Historical
Museum, Standard Data Compedium, the Institute's Annual Bulletin, and News
of the Centre for Archaeological Operations. Our research collection consists
(as of April 1, 1995) of 151,140 volumes of books and 545,582 photographs.
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Information Plaza

The plaza is located near the
Archaeological Features Exhibition Hall and the
reconstruction of the Ministry of Imperial
Household Buildings. 1:500 maps of Heijo
Palace and the Capital are depicted on a ceramic
plate and inlayed tile, respectively. To the east
of the Exhibition Hall is located the
reconstruction of a well excavated from the site
of an ancient sake factory.
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Archaeological Features Exhibition Hall and Reconstruction of Heijo Palace Site
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Nara City Area

Division of Heijo Palace Site Investigations,
Dept. of History, Dept. of Architecural History
Centre for Archaeological Operations
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Buddhism introduced from Paekche, Korea
Construction of the Hoko-ji (present Asuka-dera)
temple begins

Empress kao enthroned at the Toyura Palace, Asuka
Prince Shotoku oversees politics

Imperial palace moves to the Oharida Palace
Seventeen Article Constitution promulgated
Sakata-dera temple erected

Ono no imoko sent to Sui China as a delegate
Constructlon of the Horyu ji temple begins

Flrst delegatlon to Tang Chma sent

Construction of the Yamada-dera temple begins

Prince Nakano-O’e assassinates Soga no Iruka

Taika Reforms declared

United force of Japan and Paekche loses to

the Tang army at Pek Chon Kang

First census register compiled

Emperor Temmu enthroned at the Asuka-

K| omlhara Palace
a unifies the Kore insula

Compllatlon of the Ritsuryo legal code and of official

historic chronicles starts

Klyomlhara Code put into effect

Empr

Fujiwara becomes the capital of Japan '

Zetienwuhou

Taiho Code put into effect

First coin in Japan, Wado Kaichin (also referred to
as Wado Kaiho) issued

Move to the Heijo Capital decided

Capital moves to Heijo

Kojiki [Records of Ancient Matters] completed

Em Xuanson of Tang C

Nihon Shok| [Chronicle of Japan] completed
Emperor Shomu enthroned

Prince Nagaya’s uprising takes place

Smallpox epidemic breaks out; four brothers

of the Fujiwara Family (Muchimaro, etc.) die
Fujiwara no Hirotsugu’s rebellion takes place

Capital moves to Kuni

Government orders the election of Provincial Temples
Shigaraki Palace erected

Capital moves to Naniwa

Capital returns to Heijo

Hokke-ji temple erected (?)

Consecration of newly made colossal

Buddha at Todai-ji temple held

Preist Ganjin arrives from Tang

Tachibana no Naramaro’s uprising breaks out; Yoro
Code put into effect; remodelling of the Heijo Palace
Fujiwara no Nakamaro’s rebellion; production

of one million miniature pagodas started

Priest Dokyo falls from power

Yobal Palace completed

Capltal moves to Nagaoka
Capital moves to Heian

Heijo Retired Emperor moves to the Heijo Palace
Heijo Retired Emperor died

Abandoned Heijo Palace reverts to rice paddies by this time
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