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The Nara National Cultural Properties Research Institute is the only national organiza-
tion in Japan for research into “immovable” cultural properties (that is, those attached to
the ground), such as archaeological sites, architectural structures, gardens, and such. The
Institute is also responsible for the protection and utilization of such cultural properties for
education in Japanese history.

The Institute was founded in 1952, and belongs to the Agency for Cultural Affairs under
the Ministry of Education. The Institute consists of various divisions and departments. The
D on of the Heijo (Nara Imperial) Palace Site Investigations, the Centre for Archaeologi-
cal Operations (CAQ), and the Departments of History, Architectural History, and General
Affairs are located in Nara city. The Division of the Asuka and Fujiwara Palace Site
Investigations is located in Kashihara city.

Both Divisions are primarily engaged in research and investigations, while the CAO is
responsible for training and advising excavators from local authorities. Archaeological
discoveries are ex! ed in the Asuka Historical Museum. The General Affairs Department
oversees the various divisions and departments of the Institute.




REBEENREEES o

Full time Positions May 1,'99

EEH l;ﬁlﬂ
I EER=MEET




TR AL

PAREBBWRIR Reconstruction / gardening of Heijo Palace &

AR (7T10~784) ORLHEHD L HORBLER LB HET 2 hDPRERE
b TR L2 PRE OB MAEN R 2 00T 5, 195490k, AR 2 4 & R
L. 42 TIZ130had PIRFT A OIZIT30% D FEMM £ e sd, ifCHRFR L. £ < DB A i#
T w2, 2 SIEOEETRKICS - LREDBESRA, EEOEZV, 52
WIZAND R FFEOEM O B & RIRME LD TH N 1200FE0M, Mz b i
TORBERDE 2 TELWEEHMLTE T 5, TIREBOREME T, 2K

TRLAD, KEHZ THMOBOMEERLAZD, & 5ICREMPUPERN (2L,
BEE LT A% Y, POTOPRENSEE LOFE HEMGHEREENTED,
ZDORBIZRELPEMR LG LT 2, BMIZIR S Al o ar &30 LT
HOREE T 200 RSN TS 2. BB T 001 L okl o IR
LWERE, IR SIS RELIERTH S,



1998 (- TARE WEHE THE L A A
EROR S

The remains of a multi-storied palatial building
investigated in 1998 at the East Palace Garden
precinct of the Heijo Palace.

REOHEED(Y Rubbing of roof tiles

Division of the Heijo Palace Site Investigations

This on is in charge of the archaeological investigations at the Heijo Palace Site,
where faci were established during the Nara period (710-784) for the imperial reign,
along with the imperial domicile and offices of the central government.Since 1954, coordinat-
ed investigations of the site have been underway, with excavation of nearly thirty percent
of the one hundred thirty hectare site being completed, resulting in many discoveries of
great import for the study of ancient history. In addition, excavation and research of the
residences of aristocrats, lower officials, and commoners are carried out in the surrounding
Heijo Capital Site, along with investigations of public market places and temple sites,
bringing to light many facets of a history which has lain buried for over twelve hundred
vears. Excavated portions of the site are prepared for presentation to the general public in
ways to convey the appearance of the Heijo Palace, by reconstructing the foundation
platforms at locations where buildings once stood, or by planting shrubs to indicate the
positions of a building’s pillars, or by making reconstructions of the facilities themselves as
in the case of the Suzaku Gate and East Palace Garden; the Division is accordingly in charge
of research relevant to these ends. The aim of excavation is to clarify the historic past
through the analysis of artifacts and features surviving in archaeological sites. Archaeologi-
cal excavation, and the processing of great volumes of primary data obtained from the
remains, are vital tasks which further the research on ancient hi
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Remains of stone paving on the Water Clock Platform, Asuka Mizuochi Site.
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Hall and environs.

Division of Asuka/Fujiwara Palace Site Investigations

The Asuka/Fujiwara region of Nara Prefecture, extending from Asuka Village in
Takaichi County to Kashihara City, was the historic setting for the emergence of the ancient
Japanese state, and served as the political, economic, and cultural center from the end of the
sixth through the first part of the eighth centuries. Accordingly, a variety of archaeological
remains lie dormant beneath the soil of this region, including sites of imperial palaces and
the residences of elite families, the ruins of numerous temples beginning with Asukadera, the
oldest cloistered Buddhist temple in Japan, plus the remains of tombs, of the earthen podium
of a water clock, and of a workshop complex for the production of various craft items.
Also, in the northern halfof this region lies the Fujiwara capital district, built on a rectangu-
lar grid spreading outfive kilometers on a side and centering on the Fujiwara Palace, which
contained the emperor’s residence, along with halls where ceremonies of state were conduct-
ed

"y

ugh the excavation of these sites, interdisciplinary investigations are conducted at
on with the aim of reconstructing a concrete historic image of the ancient state. In
addition to making these results publically available through on-site study tours, the
publication of research results, plus displays set up at its main facility, the Division is also
in charge of the preparation of these sites for presentation to the general public, and is
accordingly involved in their conservation and utilization for the public benefit,

WM<, FR@IEANRSIZE T,
BRMHF A (641) ISTEE AP S s,
Podium of the Main Hall with a surrounding
pavement of roof tiles, Yamadera Site.
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The Fujiwara Palace site: the Imperial Audience
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Historical records of Kitaura Sadamasa(l)

ALAMEBBRE (WKL)
Historical records of Kitaura Sadamasa(2)

Department of History

The Department of History investi historic d ts such as books and other
wrilten materials. For books, investigations are conducted mainly of materials held at
Kofukuji, Yakushiji, Horyuji, and others of the six major temples of the Nara region, plus
temples such as Ninnaji in Kyoto and Ishivamadera in Otsu, with inventories plus written
and photographic records being made, and in some cases reproductions published. Bound
volumes of photographic prints of the examined materials are made available for inspection
to researchers. In addition, the inventories of materials that have been processed are
published in book form, and also added toa database which is in the process of compilation.
Other historic materials being investigated include drawings and woodcuts, and currently
the archives of Kitaura Sadamasa, received as a donation in 1992, are being cataloged and
examined. For both books and ather historic materials, as these investigations involve large
volumes of data, the aim is first to make a complete examination of all of the materials in
question, and to preserve photographic copies as documents second in value only to the
originals themselves.
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Assembly of the roof framework in the
reconstruction of the Suzaku Gate.
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Experimental test of the structural strength

of a reconstructed ancient wall.

Department of Architectural History

The Department conducts research on ancient architecture, based upon on-site investi-
gations of buildings, on the analysis of architectural features discovered in excavations, and
on data collected when repairs are made for the preservation of buildings. It is current!
investigating the construction of building frameworks, roof frameworks, and other struc-
tures from the perspective of ancient architectural design, methods of construction, the fine
architectural details and their execution, and is further examining methods of laying roof
tiles and techniques involved in making metalfittings, in finishing the wooden materials, and
in other fine architectural details. Along with utilizing the results of these efforts in the
research and design of reconstructions,made at the Heijo Palace Site, of the Suzaku Gate,
the East Palace Garden, the Ministry of the Imperial Household building complex, and the
Imperial Audience Hall, the Department is cooperating in the reconstructions of ancient
buildings at sites throughout the country.

In conjunction with the expansion and diversification of research on buildings of
cultural value, and of projects aimed at their preservation and restoration, the Department
is conducting investigations of traditional architecture, beginning with temples and shrines
from the medieval through the early modern periods, and including early modern commoner
residences, plus villages, urban street settings, and gardens; in addition, the Department is
undertaking comprehensive research on the heritage of Japan’s modernization and on
modern Japanese-style architecture, and in cooperation with the Agency for Cultural Affairs
and with regional local governments, itis guiding and participating in projects for their
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Training course in conservation science.

Centre for Archaeological Operations

The Centre includes six research Sections, which are not only involved in archaeologi-
cal investigations, but also in pioneering research and development in various fields of
archaeological science and in the conservation of archaeological sites and their preparation
for presentation to the general pu This research includes the use of archaeclogical
prospection methods in locating sites, and estimating the ages of wooden remains from
measurements of their tree ring widths. In the Information Processing Section, data are
obtained from immovable cultural properties, consisting principally of buried cultural
remains, and made generally available to outside researchers in electronic format; the
service is also provided of analyzing similar data received from outside agencies. Also, in
addition to providing guidance and advice regarding excavations conducted by regional
public agencies, tr: g programs are conducted at the Center for their personnel. These
programs range from general training for persons with no previous experience, to profes-
sional level programs in conservation science and environmental archaeology, plus special
programs focused on topics in keeping with current trends. The Administrative Section
plays a vital role in the operation of these programs, by handling all business affairs
connected with them. In addition, the Centre publishes a newsletter in order to broadcast
the latest information on buried cultural properties.

On-site training in archaeological prospection.
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View of the exhibits: the reconstructed portion of the eastern gallery of Yamadadera.
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View of the exhibit:

from the Ishigami site.

W MAEAR

View of the lecturing in the muscum

Asuka Historical Museum

This facility is a small but comprehensive museum exhibiting and explaining the history
of the Asuka period (sixth-seventh centuries) and the Asuka region. Among the exhibited
items are a mirror, beads, metal coffin fittings, and other items recovered from the
Takamatsuzuka Tomb; roof tiles and tiles bearing Buddha images in relief recovered from
Asukadera, Kawaradera, Daikandaiji, Yamadadera and other temple sites; stone statues of
male and female deities and a decoratively carved stone, known by the name of Shumisen,
recovered at the Ishigami Site and which were part of a water fountain; a model of the water
y discovered at the Mizuochi Site; and a model of the complete expanse of the
ira capital. Also, in a new exhibition room added in 1994, a reconstruction of three
spans of the gallery of Yamadadera, made using scientifically treated architectural mate-
rials recovered from the temple site, is on exhibit. Special exhibits on themes rolalod to
are held yearly in tl mmg and fall ; for the spring of 19 an exhibit on © Kudara
The Great Phantom Temple” is planned, and for the fall, one on mirrors decorated
\\nh a muufuf;,l.u:e and a marine mammal. The museum receives approximately one
annually.

tone deity figures
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April 1952 The Institute established
April 1963 Division of Heijo Palace Site Investigations established
April 1973 Accounts Sec. Division of Asuka/Fujiwara Palace Site Investigations,
and Asuka Historical Museum eslablished
April 1974 General Aftairs Dept. and Centre for Archaeological Operations established
Marchi 1875 Asuka Historical Museum opened to public
April 1980 Insitute headquarters moved to Nijo-cho, Nara City
August 1988 New headqguarters building for the Division of the Asuka/Fujiwara

Palace Site Investigations completed

History of the Institute

The Institute began as an auxiliary organization of the government’s National Commis-
sion for Protection of Cultutral Propertics.

In 1963, problems related to the protection of the Heijo (Nara Imperial) Palace site
necessitated the inception of the Division of the Heijo Palace Site Investigations. Ten years
later, the Division of the Asuka and Fujiwara Palace Site Investigations was established as
part of the government’s policy to protect cultural properties in the Asuka area. The Asuka
Historical Museum was also opened for the same reason.

In order to help meet the demand for rescue excavations conducted by local govern-
ments, the Centre for Archaeological Operations was established in 1974 to train local
excavators and to provide advice to local authorities.
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Educational Activities Research Collections

The Asuka Historical Musum, Heijo Palace Site Museum, Archaeological Feature
Display Shelter at the Heijo Palace Site, and Display Rooms of the Division of the Asuka
and Fujiwara Palace Site Investigations are all open to the public. The Institute also holds
public lectures in spring and autumn every year. The Asuka Historical Museum, in addition,
huld:, public lectures related to the themes of special exhibitions. The Divisions of both the
ce Site and the Asuka and Fujiwara Place Site Investigations hold on-site
ns on excavation results whenever an excavation ends or concludes an important
phase. The publication program of the Institute includes: research reports, publications on
historical matters, catalogues of the Asuka Historical Museum, Standard Data Compedium,
the Institute’s Annual Bulletin, and News of the Centre for Archaeological Operations. Our
research collection consists (as of April 1, 1999) of 180,128 volumes of books and 651,624
photographs.




= F & ¥ #iE%¥ BUDGET AND FACILITIES

Ehy»=
ANNUAL BUDGET il 750 bl R
Research oK W 388,979 | | 563,300 Uit : 1,000 Wit 5
Exeavations B WA W 554,901 3

07,546

309,689 281,000
2,145,566

Reconstruction/ E 580,837
Garduing of Palace Ste £ 1A W f1 ¥ LTI 67,82 | | 574,503

seam0 | | sen.ee | [ 67070
e oo w LT | 319 628 | [210,02 | [ 214,793 | | 233,281
Labor A B 707,707 | | 691,470 | | 730.180 746,938 | | 758,472

3,614,073 4,066,464 81,414 3,960 2,5 5
FRTER FRIFE FROFE FRIOFE FillFm
1995 1996 1397 1998 1999

Special Expenses B R 787,539
RS 1T
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Information Plaza

The plaza is located near the
Archaeological Features Exhibition Hall and the
reconstruction of the Ministry of Imperial
Houschold Buildings. 1:500 maps of Heijo
Palace and the Capital are depicted on a ceramic
plate and inlayed tile, respectively. To the cast
of the FExhibition Hall is located the
reconstruction of a well excavated from the site
of an ancient sake factory.
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Division of Asuka and Fujiwara
Palace Site Investigations

MR AEIEMESTE ®Wisr s Division of Aasuka and Fujiwara Palace Site Investigations
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601 Okuyama, Asuka Village, Takaichi County,
Nara Prefecture 634-0102
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Nara City Area
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' Division of Heijo Palace Site In
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Buddhism introduced from Paekche, Korea
Construction of the Hoko-ji (present Asuka-dera)
temple begins

Sui Dy s China
Empress Suiko enhroned at the Toyura Palace, Asuka
Prince Shotoku oversees politics

1

B Mavenobe re Meriva

Imperial palace moves to lhe Oharida Palace
1 Article Ci
Sakata-dera temple erected
0Ono no imoko sent to Sui China as a delegate
Construction of the Horyu-u temple begins

Empress Suiko ———— _l‘i

————Prince. Shatoky—

——Prince Yamaghire Qe - — — —
~Keratskor ro Tori

Soga 0 Iruka= = — = =

Fra1 delegalrun to Tang China sent
Construction of the Yamada-dera temple begins
Prince Nakano-O'e assassinates Soga no Iruka
Taika Reforms declared

United force of Japan and Paekche loses to
the Tang army at Pek Chon Kang

First census register compiled

Emperor Temmu enthroned at the Asuka-
Kiyomihara Palace &
the Korean Pe
ion of the Ritsuryo Bgal (xxda and of official
historic chronicles starts L8

fa—

§4 R
g
g
5.
E T som m Uk — — - — —
E)—mm————

Engrerar Tenys
ik

——FEmperor T

Kiyomihara Code put into effect
Empress Zetienwuhou BIE®/E of Tang entt

Fujiwara becomes the capital of Japan

8

Taiho Code put into effect

First coin in Japan, Wado Kaichin (also referred to
as Wado Kaiho) issued

Move to the Heijo Capital decided

Capital moves to Heijo

Ko]lkl [Hacurus of Ancisnt Matters] cornplsted
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[(:hmnk:le of Japan] completsd S \_- H

Emperor Shomu enthroned = =
Prince Nagaya's uprising takes place 5

Smallpox epidemic breaks out; four brothers

of the Fujiwara Family (Muchimaro, etc.) die

Fujiwara no Hirotsugu's rebellion takes place

Capital moves to Kuni

Govemnment orders the election of Provincial Temples
Shigaraki Palace erected

Capital moves to Naniwa

Capital returns to Heijo

Hokke-ji temple erected (?)

Consecration of newly made colossal

Buddha at Todai-ji temple held

Preist Ganjin arrives from Tang

Tachibana no Naramaro’s uprising breaks out; Yoro
Code put into effect; remodelling of the Heijo Palace
Fujiwara no Nakamaro's rebellion; production

of one million miniature pagodas started

Priest Dokyo falls from power

Yobai Palace completed
An han's rebellion breaks
Capital moves to Nagacka

Capital moves to Heian
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— Kibi no Malibi

ey
Fuwars no Nakamaro
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- Emperur Kamiimi~

out in T

Heijo Retired Emperor moves to the Heijo Palace
Heijo Retired Emperor died
Abandoned Heljo Palace reverts to rice paddies by this time
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